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Diocese of Oklahoma Essay Questions – Poulson Reed 
 
 
 
 
Question One 
 
In my current ministry as a rector, I am a strategist, teacher, and pastor. I am doing these things 
already in my church and school, and am excited by the possibility of doing them at a diocesan level 
as bishop.  
 
As strategist, I would gather people together regularly to look at opportunities to make a difference 
in our diocese. What are the areas of population growth? Where are the partnerships that might be 
forged? Where are there hurting people whom we can help, or divisions we can work with God to 
reconcile? What strengths in our congregations can be highlighted and resourced for greater impact? 
It is essential in any organization for someone to be focused on the big picture. 
 
As teacher, I would use presence and technology both to “equip the saints for the work of ministry” 
(Ephesians 4:12) by communicating with the Episcopalians in Oklahoma, and to share the love and 
compassion of the Jesus Movement with youth and adults who may be curious about Jesus, even if 
they are not sure about the Church.  
 
As pastor, I would support, comfort, and encourage our people, especially the clergy. One of the 
ordination vows for a bishop asks: “will you sustain your fellow presbyters and take counsel with 
them; will you guide and strengthen the deacons and all other who minister in the Church.” 
Support for the clergy is an area I have not been able to exercise fully as a priest, other than my 
service as a faculty member for the Deacon Formation Academy in my diocese (I am proud that 
Arizona now has 50 active, locally trained deacons). 
 
Being a priest or deacon is a blessing, and also draining, and at times, discouraging. Saint Gregory 
the Great once described himself as “the servant of the servants of God.” There is no more 
important calling for a bishop than to serve the clergy who serve God and God’s people.  
 
Small gestures mean a lot: noticing a new initiative by reading a parish newsletter and writing a note 
of congratulations, taking a hardworking vicar out to lunch, or calling on the anniversary of a 
deacon’s wife’s death. I would especially look forward to this pastoral part of the episcopal role. 
 
I’m drawn specifically to the Diocese of Oklahoma for several reasons. First, I believe I could be the 
bishop you seek, as articulated in your excellent and detailed diocesan profile. I’ve been a leader in 
large and complex organizations, but have a pastor’s heart. I embrace tradition and innovation. I’m a 
“big tent” person, a reconciler and bridge builder, who’s served in dioceses with diverse opinions, 
strong Latino and Native American communities, and vibrant new church plants.  
 
My friends, clergy colleagues, and even some of my congregation’s lay leaders have been urging me 
for a while to be open to the ministry of bishop. I always brushed them off. But when I read your 
profile, I felt like I could see myself not just as any bishop, but as your bishop. 
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And lastly, in my 17 years in Colorado and Arizona, I’ve come to love the wide open spaces and the 
gracious people that make the middle areas of our country so special. These wondrous parts of 
God’s creation have become home to me and my family, and I believe we could make a home with 
you. 
 
 
 
 
Question Two 
 
My relationship with Jesus Christ, my Lord and Savior, is often one of holy surprises. 
 
I had a rather conventional Episcopal upbringing. I was baptized as an infant at Saint Stephen’s 
Episcopal Church in Richmond, Virginia in 1970. As the child of a church organist, I sang in church 
choirs for most of my young life. I attended an Episcopal School for 12 years, and was confirmed. 
 
But it was as a young adult, after college, that God started surprising me. Jesus nudged me to pick up 
the phone one Sunday morning in Salt Lake City, when I was feeling adrift, to ask when worship 
was at the closest Episcopal church. The young associate priest who answered the phone said: 
“you’ve missed the first service, but if you get your butt out of bed, you can make the 11am!” So 
began a lifelong mentorship and friendship with that irreverent priest, now the Bishop of Southeast 
Florida. 
 
That same surprising Jesus, several years later, answered my prayers for clarity on Maundy Thursday, 
late at night, and called me to the priesthood. It wasn’t a surprise to my parish priest, or to a number 
of others, but it took me a while to figure out what others had seen in me for years. This surprising 
Jesus called me from the East coast to Colorado, beginning my more than 17 years of ordained 
ministry in the West, which has become home to me and my family. 
 
What I’ve learned (and am still learning) is to listen more carefully to the Good Shepherd’s voice 
through prayer and Scripture reading (especially the Daily Office and Centering Prayer), and through 
walking. I live by Saint Augustine’s motto that can be applied to almost anything: “it is solved by 
walking.” When I walk, I often discover that Christ is walking with me. 
 
What inspires me about the Gospel is that it never gets stale. It continues to teach me who Jesus 
Christ was and is, so that I can recognize Jesus in my prayers and in those around me, in my love of 
God and my neighbor. The Jesus of the Gospels always knew when to comfort, and when to 
challenge. And he still does today.  
 
This Jesus has stayed close to me, even when I pushed him away. He had plans for me in my family 
life and ministry that were far greater than I could have asked for or imagined. And this Jesus has 
shown me the widest mercy when I fell short, and the deepest compassion when my heart was 
breaking.  
 
That Good News that I have experienced, by God’s grace, I try to share wherever I am, by word 
and example. 
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Question Three 
 
I have learned over the years in my ministry and in my life that with God there are no coincidences. 
My challenge is always to pay attention to that “still, small voice” of the Holy Spirit, to truly listen 
amidst the many distractions around me.  
 
Again and again, the Holy Spirit has put the puzzle pieces right in front of me, if only I can pause 
through disciplined prayer and reflection to see how they fit together into God’s vision for me and 
for others. Especially when we seek to use our gifts to meet another’s needs, and when our vision is 
truly collaborative, God often has surprising things in store! 
 
Here is one example. When I served at Saint John’s Cathedral in Denver, a downtown congregation, 
there were hundreds of young adults moving in all around us, drawn by urban renewal and a vibrant 
nightlife. But they didn’t seem drawn to our beautiful, rather traditional Sunday morning worship.  
 
At the same time, there were clergy like me and lay people in the cathedral congregation who were 
interested in experimenting with different styles of worship. With the support of our bishop, a group 
of clergy, staff, and lay volunteers worked for months to “workshop” nontraditional liturgies with 
creative language, different musical styles, and multi-sensory prayer stations.  
 
“The Wilderness” was born, a Sunday evening Eucharistic community reaching out to the 
unchurched, and those wounded by or distanced from the Church. It is nationally known today as 
an example of successful “Fresh Expressions” worship.  
 
I was a leader of the effort that created “The Wilderness.” But this experiment in evangelism would 
not have happened without a diverse group of staff and volunteers, clergy and laity, who coalesced 
around a shared vision that was consistent with the core values of organization, and who were 
empowered to bring that vision to reality. 
 
 
 
 
Question Four 
 
As we read in the gospels, to be a disciple of Jesus is to fail often, and yet to find him always 
reaching out to pull us up again to our feet. Ours is a God of second chances; a God who brings 
new life out of what has died. 
 
We all make mistakes, but we don’t necessarily learn from our mistakes. We learn from reflection 
on our mistakes. An effective leader is someone who has done a lot of failing by trying new things, 
and then reflected thoughtfully on the lessons learned. 
 
One memorable failure of mine came when we sought to establish at my current congregation a 
monthly program that we called “Third Thursdays.” In my previous congregation, we had a vibrant, 
weekly program on Wednesdays, with worship, dinner, and Christian education for all ages. It was 
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fantastic, and gave the large number who participated a time to strengthen faith and friendships, 
outside of the rush of Sunday morning. 
 
With “Third Thursdays,” we tried to replicate that model in Phoenix, but monthly. We had prayerful 
worship, a delicious and reasonably priced meal, and well-planned learning opportunities for all ages. 
The evenings were beautifully organized. We tried “Third Thursdays” for more than two years, with 
lots of publicity. And it never really caught on, no matter what we tried. It didn’t fit with the culture 
and schedule of our congregation and neighborhood. 
 
What I learned was that all ministry is local: what works in one community isn’t necessarily going to 
work somewhere else. This wasn’t a need bubbling up from the congregation or wider community; it 
was something I thought would be helpful, a top-down idea.  
 
The Holy Spirit almost always works through the many, not the few. You may have an interesting 
idea, but have you tested it, to see if there is buy in? Are you listening to God, or telling God? If it is 
from God, God will bless it (though not always exactly as we hope). 
 
In the end, “Third Thursdays” were not a total failure. We learned that our members and friends did 
want to gather, but seasonally (especially weekly in Lent). And they didn’t want a meal prepared for 
them; they wanted an old-fashioned potluck. And so, “Third Thursdays” have gone away, but our 
Lenten evenings are going strong, because they are a better fit for our own congregation, their 
schedules, and what nourishes their bodies and spirits. 
 
 
 
 
Question Five 
 
My approach to stewardship (in all its varied forms) is that God has blessed us with what we need, in 
order to do what God asks of us, if we work with one another, and give joyfully out of gratitude. A 
mindset of scarcity usually comes when we forget to be grateful, and when we think that we have to 
do something daunting on our own. 
 
One relevant example is when, at my current church and school, we had the opportunity in 2010 to 
buy several pieces of land across the street from our campus. This was a once in a lifetime chance to 
expand our land-locked church and school campus by almost one-third, and thereby to expand our 
ministry to the neighborhood. But it was complicated, with a lot of moving pieces, and very 
expensive. 
 
I worked with other leaders to coordinate our church, school, neighbors, and city government. 
Everyone had a role to play, if this project was to be successful. We identified real estate and legal 
experts, raised $5 million in a relatively quick capital campaign, and worked with neighbors and the 
city on landscaping, future building designs, and traffic flow. 
 
At the end of the process, we had purchased the parcels of land, closed the portion of the street 
between our old and new property, worked through all the complicated ordinances and so on, and 
most importantly, strengthened our relationship with our neighbors by working closely with them, 
and listening to their concerns. 
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Today, we are embarking on a second capital campaign to build new buildings on the land we 
purchased. We are working cooperatively with the city on the plans. Our neighbors are enthusiastic. 
And our church and school are as close as we have ever been, not just because of this project, but 
because of the trust we have created over the past decade. 
 
On a diocesan level, there are often similar opportunities to bring together diverse people to solve 
complex challenges, for the common good. Things like: where and when to plant a church, what to 
do with a church in decline, how to help a community in crisis, or how to ease anxiety and increase 
hope amidst bitter division. 
 
When we work together, valuing a variety of different gifts (human and financial), paying attention 
to the people involved and casting an inspiring vision, God will give us what we need to fulfill that 
vision, with joy and gratitude. 


